
Tourism Golden 
16th ANNUAL 
GENERAL 
MEETING

May 11th , 2022 



Welcome by Toby Barrett
President of the Board

Introductions



Agenda
Formal Proceedings:

1. Approval of the Agenda

2. Approval of the minutes from 2021 AGM 

3. Presentation of the 2021 Financial Statements

4. Approval of the financial statements

5. Highlights of 2021 Annual Report

6. Voting on the proposed Special Resolution 

7. Election of Directors & Announcements

8. Motion to Adjourn

Informal Proceedings & lunch



MOTIONS

1. To approve the Agenda

2. To approve the minutes of 2021 AGM 



Presentation of 
Financial Statements:

2021 FY Tourism Golden Marketing
2021 FY Visitor Services

By Kevin Cox CPA, Cox & Company















Motion to approve the 
Financial Statements as presented



Summary of the 
Tourism Golden Annual Report 

2021 FY

by Joanne Sweeting



❑ Build on a strong brand
❑ Identify & own unique selling propositions
❑ Create, curate and communicate
❑ Educate & collaborate
❑ Inform & evaluate



Results: Strategic Plan 2017 - 2021



SITUATIONAL ANALYSIS

Pandemic non-essential travel advisories & PHO 
guidelines/mandates

International border closures Sept (USA) & 
November (ROW)

Kicking Horse Canyon Project extended closures



2021 DESTINATION PERFORMANCE

Source: Telus Insights Dec 2021- Golden-Columbia
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2021 DESTINATION PERFORMANCE 



2021 DESTINATION PERFORMANCE



2021 DESTINATION PERFORMANCE

Source: STR Destination Report - Golden



2021 DESTINATION PERFORMANCE 

Source: STR Destination Report - Golden
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2021 DESTINATION PERFORMANCE



2021 DESTINATION PERFORMANCE



2021 DESTINATION PERFORMANCE
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Tourism Golden Business Performance
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Advocates for Tourism in Golden and the Region

Spends Funds Wisely and Responsibly

Forms Partnerships with Relevant Organizations in Order
to Advance Tourism Marketing And Destination…

Is Transparent About its Performance

Provides Effective Leadership to the Tourism Industry In
Golden and Kicking Horse Country

Is Focused on Markets That Align with the Needs Of The
Tourism Industry In Golden

Advocates a Social, Environmental and Economic Balance
within the Tourism Industry and Community at Large

Has Open, Honest and Frequent Communication with
Tourism Stakeholders

Collaborates and Consults with the Tourism Industry on
Key Decisions

Maintains a Positive Relationship with the Residents Of
Golden and Kicking Horse Country

Tourism Golden Business Performance 
(% of Stakeholders)

2021

2016

Tourism Golden strives to collaborate and be an inclusive, industry-driven organization. How do you rate Tourism Golden’s performance on the following ways of conducting business. n=39-51.  
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DMO PERFORMANCE



FINANCIAL



FINANCIAL

MARKETING & 
PROMOTION

69%

WAGES & ADMIN.
31%

2021 FY
ORGANISATIONAL EXPENSES



FINANCIAL



TACTICAL MARKETING

❑ Target audiences focussed only on AB, BC, ON & QC

❑ Launched US in Aug 2021 ahead of Sept border opening

45 million digital 
impressions



DMO PERFORMANCE

20 Print advertisements
2 Calgary TV campaigns



DMO PERFORMANCE



MEDIA RELATIONS

36 features directly 
resulting from TG activity



EVENTS



LEAD ORGANISATION FOR TOURISM

❑ Representing tourism in Golden

❑ KHCP4 Community Liaison Committee

❑ Advocacy

❑ Labour shortages 

❑ Supported industry bodies in lobbying gvt for industry support



RESEARCH

❑ Telus Insights 2-year project 2021

❑ Stakeholder survey

❑ AirDNA

❑ STR Destination

❑ PRIZM Market segmentation



INDUSTRY SUPPORT

➢ Regular COVID-19 special stakeholder e-blasts 

➢ Stakeholder messaging toolkit. ‘Travelling to Golden during COVID’ 

➢ Initiated quarterly online stakeholder gatherings 

➢ Subsidised co-op marketing & asset creation opportunities 

➢ Stakeholder engagement

➢ Survey

➢ 1-2-1 calls

➢ Online sessions



Looking Forward:
Responsible Recovery & Destination 

Stewardship



2022 – 2027 STRATEGIC PRIORITIES



Tourism Golden Business Performance

Suggestions for better communication were asked of stakeholders who rated communication as poor 
or fair are shown below (6 stakeholders, 17%). Please note that Tourism Golden already distributes a 
monthly stakeholder newsletter.  
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‘Sending out monthly newsletters to all those accommodators who collect your 2% tax’

‘Nothing that would help my business’

‘More advertising’

‘I want to hear from my sector Board representatives’

‘Have small group or individual meetings to discuss ideas, questions and concerns from stakeholders’

‘Consult with environmental groups to alter offerings to protect the environment’









DESTINATION MARKETING & RECOVERY
❑ Website upgrade including:

❑ Improved UX

❑ Employer portal for employer managed published job listings 

❑ Integrated interactive itinerary planning app – launch Aug 2022 

❑ Recommended & custom itineraries with multi-media content

❑ Contests to drive traffic to sponsor businesses

❑ Push notifications to promote events & offers

❑Hired social media & asset coordinator 

❑ Check In Canada launched Dec 2021 - options to:

❑ Add activities

❑ Move from referral to transactional booking engine

❑ Continue RMI-supported event hosting program

❑Marketing Consortium ‘Backcountry Touring BC’ launching 2022

❑ Consumer monthly news will become more customized 





DESTINATION MANAGEMENT

❑ Responsible Travel info asset development, webpage & promotion

❑ Jobs portal and paid work-travel social campaigns

❑ Transportation study & strategy development 



STAKEHOLDER SUPPORT PROGRAMS

❑ Travel Planner & maps

❑Website listings

❑Check In Canada booking 
referral engine

❑ 3rd party print advertising

❑Shared industry research



STAKEHOLDER SUPPORT PROGRAMS

❑Member-led Co-op Marketing Program

❑ 50% matching funding for eligible expenses.

❑ Up to $1,000 per sole applicant.

❑ Up to $1,500 with two or more partners

❑ Co-op Photo & Video Shoots Winter & Summer

❑ 50% co-op support for professional seasonal photo & video shoots

❑ Details to be announced November 2021

❑Events Hosting Co-op Program

❑ RMI funding

❑ 50% matching funding for eligible local hosting expenses.



STAKEHOLDER SUPPORT PROGRAMS

❑MRDT Member Support Program

❑ Free TG website listing 

❑ Free Golden Travel Planner listing

❑ Free Check In Canada listing



A free event aimed at connecting employees, businesses and residents with the 

tourism industry as well as local businesses and community organisations. We 

want to raise awareness and ensure that everyone in our community is aware of 

the abundant activities, experiences and businesses in our mountain town to 

encourage the best outcome at every possible visitor touchpoint.

Date: June 1, 2022

Time: 12:00 pm to 6:00 pm

Location: Golden Civic Center



ELECTION OF DIRECTORS

Voting

Announcements 



Nominees
For Seat Representing: Member Organisation Nominee

Area A Accommodators 
(1 seat)

Lush Mountain 
Accommodations

John Lush

Town Accommodators 
(2 seats)

Ponderosa Motor Inn Atma Sandher

Basecamp Lodge 
Golden

Jordan Egan

General Accommodator 
(in Town or Area A)

Bellstar Hotels & 
Resorts

Brandy Beliveau

Tourism Operators 
(re-electing 1 seat)

Golden Golf Club Graeme Kreiner

Director (Accommodator 
or Tourism Operator)

Golden Skybridge Tristan MacLaggan



Voting

• Counting of ballots

• Announcement



2022-2023 Board of Directors
Sector Member Organisation Representative

Town Accommodators Basecamp Lodge Jordan Egan

Ponderosa Motor Inn Atma Sandher

Prestige Inn Treena Coney

Area A Accommodators Lush Mountain Accommodations John Lush

Moberly Mountain Lodge Lucille Hayward

Mount 7 Lodges Jo Best

General Accommodator Kicking Horse Lodging Brandy Beliveau

Activity Operators Golden Golf Club Graeme Kreiner

Kicking Horse Mountain Resort Toby Barrett

Glacier Raft Company Ryan Johannesen

Golden Skybridge Tristan MacLaggan



Motion to adjourn



Thank You


